Account

01 Current Year Tax Revenue
Total Tax Revenue

02 Interest Late Tax Payments
03 Lein Fees

04 Homestead Exemption

15 Transfers in From Reserves
27 Veterans Reimbursement-State
28 ATV & Snowmobile Registrations
30 Boat Registration

31 Excise Tax-Motor Vehicle &Trl.
32 Hunting/Fishing License

33 Excise Tax-Golf Carts

34 Motor Vehicle Registration

35 Excise Tax-Boats & Watercraft
39 Adult Education Fees

41 Shoreland Zone Permit

42 Building Permit

45 Plumbing Permit Town

46 Electrical Permit

50 Minimum Lot Size Waiver Fees
52 Growth Permit

54 Variance Application

60 Post Office Key Sales

66 Postage

68 Fax Fees

70 Photocopies

76 Septic Waste

80 Ordinance Violations

85 Bank Interest

86 Management Fees

87 Lease Income

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
2008 Budget
01-1 General Government / Administration
Revenue

1,563,318.00 3,331,377.83 1,742,010.00 1,758,843.21 1,758,843.21 1,870,864 5.99 6.89
1,563,318.00 3,331,377.83 1,742,010.00 1,758,843.21 1,758,843.21 1,870,864 5.99 6.89
3,000.00 3,029.56 2,500.00 6,968.27 6,968.27 4,521 -54.13 44.70
445.00 562.34 150.00 327.01 327.01 350 6.57 57.14
0.00 592.00 0.00 137.00 137.00 500 72.60 100.00
0.00 0.00 0.00 7,500.00 0.00 0 0.00 0.00
0.00 17.00 0.00 0.00 0.00 0 0.00 0.00
0.00 6.84 0.00 7.00 420.00 400 -5.00 100.00
600.00 636.00 600.00 691.00 664.00 600 -10.67 0.00
5,560.00 6,697.40 4,100.00 6,218.24 6,218.24 6,900 9.88 40.58
120.00 202.00 150.00 492.00 492.00 400 -23.00 62.50
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
550.00 942.00 800.00 918.00 918.00 880 -4.32 9.09
6,250.00 6,682.80 6,500.00 7,026.00 7,026.00 6,757 -3.99 3.80
0.00 9.00 350.00 0.00 0.00 0 0.00 0.00
0.00 0.00 1,500.00 0.00 0.00 0 0.00 0.00
25,000.00 32,030.50 39,371.00 40,038.00 40,038.00 20,000 -100.19 -96.86
1,750.00 2,225.00 1,500.00 3,427.50 3,427.50 3,000 -14.25 50.00
250.00 424.50 1,500.00 1,437.00 1,437.00 1,500 4.20 0.00
50.00 200.00 100.00 500.00 500.00 250 -100.00 60.00
750.00 350.00 0.00 0.00 0.00 0 0.00 0.00
100.00 160.00 40.00 0.00 40.00 40 0.00 0.00
20.00 150.00 80.00 80.00 80.00 20 -300.00 -300.00
10.00 14.98 10.00 8.82 8.82 10 11.80 0.00
150.00 161.00 100.00 97.00 100.00 100 0.00 0.00
50.00 42.25 30.00 33.35 35.00 35 0.00 14.29
200.00 330.00 50.00 405.00 405.00 400 -1.25 87.50
0.00 200.00 200.00 0.00 0.00 0 0.00 0.00
12,000.00 19,184.16 12,000.00 17,565.47 23,713.38 23,713 0.00 49.40
78,295.00 5,000.00 53,392.00 0.00 50,822.00 59,091 13.99 9.64
7,604.00 7,604.07 7,908.00 7,908.23 7,908.23 8,225 3.85 3.85
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Account
88 Stock Dividends
89 Miscellaneous Income
90 Marina Fee
Total Non Tax Revenue

Revenue Totals: General Gov't

Payroll
10-01 Wages/Salary
Ferry
CEO/LPI
Assessing
Payroll
Employee Expenses
12-01 FICA
12-03 Medicare
12-05 SUTA
12-10 Health Insurance
12-15 Workers Compensation
12-20 Defferred Compensation
12-30 Training
12-35 Clothing Allocation
Employee Expenses
Utilities
15-05 Electric
15-10 Telephone
15-15 Heat
15-20 Cable/Internet
15-25 Cellular Phone
Utilities
Insurances

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
0.00 148.80 0.00 0.00 0.00 0 0.00 0.00
0.00 292.23 200.00 6,516.77 6,516.77 500 -1,203.35 60.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
142,754.00 87,894.43 133,131.00 108,301.66 158,202.22 138,192 -14.48 3.66
1,706,072.00 3,419,272.26 1,875,141.00 1,867,144.87 1,917,045.43 2,009,056 4.58 6.67
Custom Budget Report
General Government / Administration
Expense
2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget
196,683.00 172,657.71 179,853.30 127,735.00 191,795.14 140,462 -36.55 -28.04
24,242.00 21,371.84 27,435 22.10 11.64
15,821
7,125
196,683.00 172,657.71 204,095.30 127,735.00 213,166.98 190,842 -11.70 -6.94
12,588.00 10,968.95 13,136.00 8,231.00 13,736.07 12,298 -11.70 -6.82
2,459.00 2,565.50 3,072.00 1,925.00 3,212.48 2,876 -11.70 -6.81
3,240.00 5,461.62 3,416.00 2,441.00 4,073.59 3,647 -11.70 6.33
21,175.00 20,739.55 23,897.00 12,943.21 21,599.91 24,851 13.08 3.84
1,542.00 1,399.40 1,429.00 1,309.56 2,185.42 1,383 -58.00 -3.31
4,766.00 6,319.58 7,781.00 5,028.00 8,390.84 5,059 -65.87 -53.81
1,500.00 817.00 1,500.00 1,027.75 1,715.13 1,500 -14.34 0.00
250.00 0.00 0.00 0.00 0.00 0 0.00 0.00
47,520.00 48,271.60 54,231.00 32,905.52 54,913.46 51,614 -6.39 -5.07
2,000.00 3,615.44 4,000.00 2,891.00 4,081.41 4,571 10.71 12.50
7,000.00 4,036.56 5,000.00 2,832.25 3,998.47 4,478 10.71 -11.65
0.00 579.43 0.00 648.93 916.14 1,026 10.71 100.00
1,562.00 899.98 886.00 700.90 989.51 816 -21.26 -8.58
944.00 1,054.94 777.00 1,334.48 1,809.33 1,140 -58.76 31.82
11,506.00 10,186.35 10,663.00 8,407.56 11,794.85 12,031 1.96 11.37
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Account
20-05 Liability
20-08 Automobile Insurance
20-10 Public Officer
20-15 Bonding
Insurances
Maintenance & Repairs
25-05 Equipment Maintenance
25-10 Vehicle Maintenance
25-15 Property Maintenance
25-20 Computer Maintenance
Maintenance & Repairs
Services/Fees
28-05 Legal Services
28-10 Auditing Services
28-15 Professional Services
28-25 Licenses/Permits
28-30 Advertising & Tee Markers
28-35 Postage
28-40 Printing
Services/Fees
Contractual Services
30-03 Contract Services
30-10 Septic Waste
30-35 Cleaning Services
30-40 Assessing Services
Contractual Services
Supplies
35-05 Office Supplies
35-10 Cleaning Supplies
35-15 Supplies/Minor Equipment
35-17 Computer Equipment
35-25 Safety Equipment
Supplies
Hired/Rented Services
40-05 Equipment Rental

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
13,180.00 10,436.00 10,447.00 11,904.21 11,904.21 12,857 7.41 18.74
0.00 254.00 350.00 314.00 314.00 339 7.41 -3.21
5,000.00 4,582.00 4,903.00 0.00 4,509.00 4,870 7.41 -0.68
1,416.00 1,381.00 1,478.00 714.00 714.00 771 7.41 -91.67
19,596.00 16,653.00 17,178.00 12,932.21 17,441.21 18,837 7.41 8.80
500.00 0.00 250.00 0.00 0.00 250 100.00 0.00
0.00 0.00 150.00 0.00 0.00 150 100.00 0.00
1,500.00 30.47 500.00 176.25 200.00 200 0.00 -150.00
5,000.00 3,417.28 4,000.00 1,000.00 3,000.00 3,000 0.00 -33.33
7000.00 3447.75 4900.00 1176.25 3200.00 3,600 11.11 -36.11
7,000.00 5,208.66 7,000.00 18,472.84 23,000.00 15,000 -53.33 53.33
12,000.00 12,730.00 14,000.00 0.00 14,000.00 14,000 0.00 0.00
2,000.00 7,752.96 2,000.00 1,813.82 1,813.82 2,000 9.31 0.00
5,000.00 3,500.58 3,750.00 72.00 0.00 1,000 100.00 -275.00
200.00 0.00 200.00 0.00 0.00 200 100.00 0.00
4,000.00 2,985.45 3,750.00 639.57 1,500.00 2,000 25.00 -87.50
1,500.00 58.79 250.00 476.58 476.58 500 4.68 50.00
31,700.00 32,236.44 30,950.00 21,474.81 40,790.40 34,700 -17.55 10.81
1,500.00 2,037.00 6,000.00 5,679.70 5,679.70 5,091 -11.57 -17.87
500.00 0.00 350.00 0.00 0.00 0 0.00 0.00
500.00 583.35 750.00 205.00 500.00 500 0.00 -50.00
7,000.00 2,300.00 0.00 0.00 0.00 0 0.00 0.00
9,500.00 4,920.35 7,100.00 5,884.70 6,179.70 5,591 -10.54 -27.00
8,000.00 3,747.51 6,000.00 2,213.09 3,124.36 4,500 30.57 -33.33
0.00 0.00 0.00 48.99 69.16 100 30.84 100.00
7,600.00 269.35 4,000.00 1,325.02 1,870.62 2,500 25.18 -60.00
0.00 90.00 0.00 814.95 1,150.52 1,500 23.30 100.00
150.00 0.00 0.00 0.00 0.00 0 0.00 0.00
15,750.00 4,106.86 10,000.00 4,402.05 6,214.66 8,600 27.74 -16.28
600.00 479.28 584.00 364.00 500.00 656 23.78 10.98
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Account
Hired/Rented Services
Community Services
45-05 Library
45-10 Garden Club
Community Services
Expense-General
60-05 Memberships & Subscriptions
60-10 Bank Charges
60-15 Meetings & Conferences
60-16 Planning Board
60-17 Board of Appeals
60-25 Cash Over/Under
60-30 Travel
60-33 Tax Abatements
60-37 Tax Lien Expense
60-40 Miscellaneous Expense
60-45 Real Estate Taxes
60-50 Dues
60-72 Overlay Expense
60-75 Cape Property Reserve Cont.
Expense-General
Lease Expense
65-05 Property Lease
65-15 Winter Lease
65-20 Equipment Lease
Lease Expense
Capital Expenses
75-15 Furniture
75-25 Computer
75-35 Capital Reserve Contribution
Capital Expenses
Expense Totals: Admin

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
600.00 479.28 584.00 364.00 500.00 656 23.78 10.98
250.00 0.00 250.00 0.00 250.00 250 0.00 0.00
1,000.00 1,000.00 1,000.00 7.87 1,000.00 1,000 0.00 0.00
1,250.00 1,000.00 1,250.00 7.87 1,250.00 1,250 0.00 0.00
2,750.00 903.90 2,500.00 750.00 1,500.00 2,300 34.78 -8.70
150.00 61.99 150.00 83.67 100.00 100 0.00 -50.00
2,000.00 1,897.58 2,000.00 1402.53 1,980.04 2,000 1.00 0.00
0.00 0.00 500.00 0.00 500.00 500 0.00 0.00
0.00 0.00 500.00 0.00 500.00 500 0.00 0.00
0.00 0.00 0.00 5.00 5.00 0 0.00 0.00
500.00 900.96 600.00 1,029.58 1,453.52 1,200 -21.13 50.00
7,500.00 9,849.62 2,500.00 3,192.89 3,192.89 5,000 36.14 50.00
500.00 0.00 0.00 0.00 0.00 0 0.00 0.00
250.00 200.00 400.00 0.00 0.00 0 0.00 0.00
2,000.00 800.47 1,600.00 418.96 838.00 838 0.00 -90.93
0.00 1,324.00 0.00 1,169.00 1,169.00 0 0.00 0.00
10,000.00 0.00 0.00 0.00 0.00 0 0.00 0.00
20,000.00 0.00 20,000.00 0.00 20,000.00 10,000 -100.00 -100.00
45,650.00 15,938.52 30,750.00 8,051.63 31,238.46 22,438 -39.22 -37.04
28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000 0.00 0.00
1,800.00 1,800.00 0.00 1,200.00 1,200.00 1,800 33.33 100.00
2,500.00 1,952.56 1,800.00 0.00 0.00 0 0.00 0.00
32,300.00 31,752.56 29,800.00 29,200.00 29,200.00 29,800 2.01 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
1,500.00 859.38 1,500.00 0.00 1,500.00 1,000 -50.00 -50.00
35,000
1,500.00 859.38 1,500.00 0.00 1,500.00 36,000 95.83 95.83
420,555.00 342,509.80 403,001.30 252,541.60 417,389.71 415,958 -0.34 3.11
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2006 2006 2007 2007 Year End 2008 % Change % Change
Account Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.

Public Works / General-Public Works

Revenue
2006 2006 2007 2007 Year End 2,008 % Change % Change
Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget
09 DOT Grant 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
50 Misc.Revenue 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
General - Public Works 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
05-3 Public Works / Road
02 Road Usage Fee 0.00 0.00 8,000.00 5,000.00 5,000.00 5,000 0.00 -60.00
Total - Roads 0.00 0.00 8,000.00 5,000.00 5,000.00 5,000 0.00 -60.00
05-6 Public Works / Water
02 Water Hookup Fees 3,750.00 6,500.00 32,000.00 16,000.00 16,000.00 2,500 -540.00 -1,180.00
04 Water Reserve Revenue 17,500
05 Water Reserve Contribution -17,500
Water 3,750.00 6,500.00 32,000.00 16,000.00 16,000.00 2,500 -540.00 -1,180.00
05-8 Public Works / Solid Waste
02 Brush Dump Fee 3,750.00 3,250.00 8,000.00 -1,000.00 0.00 0 0.00 0.00
48 Transfer Station Income 7,200.00 10,486.50 8,000.00 6,716.85 10,075.28 8,500 -18.53 5.88
Public Works - Solid Waste 10,950.00 13,736.50 16,000.00 5,716.85 10,075.28 8,500 -18.53 -88.24
Revenue Totals: 14,700.00 20,236.50 56,000.00 26,716.85 31,075.28 16,000 -94.22 -250.00
Public Works / General
Expense
2006 2006 2007 2007 Year End 2008 % Change % Change
Payroll Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget
10-01 Wages/Salary 94,551.00 92,312.72 107,713.00 58,951.81 106,994.15 111,752 4.26 3.61
Payroll 94,551.00 92,312.72 107,713.00 58,951.81 106,994.15 111,752 4.26 3.61
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Account
Employee Expenses
12-01 FICA
12-03 Medicare
12-05 SUTA
12-10 Health Insurance
12-15 Workers Compensation
12-20 Defferred Compensation
12-30 Training
12-35 Clothing Allocation
12-40 Uniforms
Employee Expenses
Utilities
15-05 Electric
15-10 Telephone
15-15 Heat
15-20 Cable/Internet
15-25 Cellular Phone
Utilities
Insurances
20-05 Liability
20-08 Automobile Insurance
Insurances
Maintenance & Repairs
25-05 Equipment Maintenance
25-10 Vehicle Maintenance
25-15 Property Maintenance
25-30 Pontoon Boat Maintenance
Maintenance & Repairs
Services/Fees
28-15 Professional Services
28-25 Licenses/Permits
28-30 Advertising & Tee Markers
28-35 Postage
Services/Fees

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change

Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
6,065.00 5,911.55 6,835.00 2,942.10 5,339.74 5,577 4.26 -22.55
1,418.00 1,382.47 1,598.00 688.07 1,248.81 1,304 4.26 -22.51
5,282.00 2,431.49 3,370.00 2,152.26 3,906.23 4,080 4.26 17.40
6,589.00 14,286.98 7,249.00 8,917.86 15,287.76 17,122 0.00
9,468.00 8,283.51 9,530.00 4,366.17 13,267.27 13,857 4.26 31.23
1,654.00 2,434.38 1,736.00 1,106.25 1,736.40 1,823 4.76 4.78
250.00 2,500.00 300.00 0.00 150.00 300 50.00 0.00
1,000.00 1,343.85 1,000.00 699.88 750.00 1,000 25.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
31,726.00 38,574.23 31,618.00 20,872.59 41,686.21 45,064 7.50 29.84
3,000.00 2,185.71 3,000.00 0.00 3,000.00 3,000 0.00 0.00
550.00 1,063.62 700.00 429.18 605.90 700 13.44 0.00
150.00 0.00 150.00 0.00 100.00 150 33.33 0.00
1,562.00 899.98 886.00 700.90 875.83 816 -7.33 -8.58
600.00 519.00 389.00 462.69 759.04 711 -6.72 45.31
5,862.00 4,668.31 5,125.00 1,592.77 5,340.77 5,377 0.68 4.69
12,464.00 10,602.00 9,878.00 9,892.58 9,892.58 10,684 7.41 7.54
0.00 1,482.75 1,255.00 6,287.00 6,287.00 6,790 7.41 81.52
12,464.00 12,084.75 11,133.00 16,179.58 16,179.58 17,474 7.41 36.29
5,000.00 3,234.68 5,500.00 1,671.09 2,359.19 4,000 41.02 -37.50
8,000.00 7,683.24 8,500.00 6,452.26 8,500.00 8,500 0.00 0.00
5,000.00 3,229.32 5,000.00 3,426.62 5,014.57 5,500 8.83 9.09
500.00 474.25 500.00 502.84 502.84 500 -0.57 0.00
18,500.00 14,621.49 19,500.00 12,052.81 16,376.59 18,500 11.48 -5.41
1,500.00 0.00 1,500.00 0.00 1,000.00 1,000 0.00 -50.00
450.00 875.00 500.00 0.00 250.00 500 50.00 0.00
200.00 0.00 200.00 133.41 13341 200 33.30 0.00
30.00 0.00 30.00 4.60 10.00 30 66.67 0.00
2,180.00 875.00 2,230.00 138.01 1,393.41 1,730 19.46 -28.90
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Account
Supplies
35-05 Office Supplies
35-10 Cleaning Supplies
35-15 Supplies/Minor Equipment
35-20 Fuel
35-25 Safety Equipment
Supplies
Hired/Rented Services
40-05 Equipment Rental
Hired/Rented Services
Expense-General

60-05 Memberships & Subscriptions

60-30 Travel
Expense-General
Lease Expense

65-10 Vehicle Lease
65-20 Equipment Lease
Lease Expense
Capital Expenses

75-05 Equipment

75-36 Equipment Reserve Contribution

Capital Expenses

Total Expense - Public Workes - Gen.

Maintenance & Repairs

25-05 Equipment Maintenance
25-10 Vehicle Maintenance
Maintenance & Repairs

Supplies
35-15 Supplies/Minor Equipment

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change

Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
0.00 276.70 0.00 0.00 0.00 0 0.00 0.00
0.00 90.73 0.00 0.00 0.00 0 0.00 0.00
3,200.00 2,795.15 3,200.00 1,460.28 3,000.00 3,000 0.00 -6.67
9,000.00 11,540.90 18,500.00 9,299.10 13,128.14 15,000 12.48 -23.33
1,500.00 543.75 1,500.00 895.60 1,000.00 1,500 33.33 0.00
13,700.00 15,247.23 23,200.00 11,654.98 17,128.14 19,500 12.16 -18.97
1,000.00 939.00 1,000.00 170.00 1,000.00 1,000 0.00 0.00
1000.00 939.00 1000.00 170.00 1000.00 1,000 0.00 0.00
100.00 35.00 100.00 0.00 100 100.00 0.00
100.00 178.04 200.00 0.00 200 100.00 0.00
200.00 213.04 300.00 0.00 0.00 300 100.00 0.00
0.00 0.00 0.00 0.00 0 0.00 0.00
0.00 0.00 0.00 0.00 0 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
20,000.00 20,000.00 20,000.00 0.00 20,000.00 20,000 0.00 0.00
20,000.00 20,000.00 20,000.00 0.00 20,000.00 20,000 0.00 0.00
200,183.00 199,535.77 221,819.00 121,612.55 226,098.86 240,697 6.06 7.84

05-3 Public Works / Roads

2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget
2,600.00 2,834.08 2,600.00 1,435.86 2,027.10 2,600 22.03 0.00
0.00 0.00 500.00 543.77 543.77 500 -8.75 0.00
2,600.00 2,834.08 3,100.00 1,979.63 2,570.87 3,100 17.07 0.00
2,000.00 1,202.18 2,000.00 2,397.23 2,397.23 2,500 4.11 20.00
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Account
35-40 Calcium Chloride
35-45 Sand
35-47 Gravel
35-50 Culverts
Supplies
Hired/Rented Services
40-05 Equipment Rental
Hired/Rented Services
Expense-General
60-05 Memberships & Subscriptions
Expense-General
Capital Expenses
Capital Expenses
Total Expense - Roads

Employee Expenses

12-30 Training

Employee Expenses
Utilities

15-05 Electric

15-15 Heat

Utilities

Maintenance & Repairs
25-05 Equipment Maintenance
Maintenance & Repairs
Services/Fees

28-15 Professional Services
28-35 Postage

28-55 Engineering

28-60 Water Testing
Services/Fees

Supplies

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change

Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
8,000.00 8,113.22 9,900.00 8,654.47 9,764.47 9,900 1.37 0.00
0.00 73.95 0.00 0.00 0.00 0 0.00 0.00
14,000.00 12,984.35 14,000.00 8,361.56 11,804.56 14,000 15.68 0.00
1,100.00 1,870.29 1,500.00 1,520.00 1,520.00 2,500 39.20 40.00
25,100.00 24,243.99 27,400.00 20,933.26 25,486.26 28,900 11.81 5.19
3,400.00 3,190.74 3,400.00 3,475.00 3,475.00 3,400 -2.21 0.00
3,400.00 3,190.74 3,400.00 3,475.00 3,475.00 3,400 -2.21 0.00
50.00 0.00 0.00 0.00 0.00 0 0.00 0.00
50.00 0.00 0.00 0.00 0.00 0 0.00 0.00
0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
31,150.00 30,268.81 33,900.00 26,387.89 31,532.12 35,400 10.93 4.24

05-6 Public Works / Water
2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget

0.00 85.00 300.00 10.00 50.00 300 83.33 0.00
0.00 85.00 300.00 10.00 50.00 300 83.33 0.00
8,000.00 9,571.36 8,800.00 5,100.63 7,200.89 8,800 18.17 0.00
2,000.00 927.99 2,000.00 741.92 1,047.42 1,500 30.17 -33.33
10,000.00 10,499.35 10,800.00 5,842.55 8,248.31 10,300 19.92 -4.85
1,600.00 3,736.50 2,500.00 770.00 1,087.06 2,000 45.65 -25.00
1,600.00 3,736.50 2,500.00 770.00 1,087.06 2,000 45.65 -25.00
1,000.00 244.76 1,000.00 0.00 0.00 1,000 100.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
2,000.00 0.00 2,000.00 0.00 0.00 2,000 100.00 0.00
425.00 272.17 425.00 60.86 104.33 200 47.83 -112.50
3,425.00 516.93 3,425.00 60.86 104.33 3,200 96.74 -7.03
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2006 2006 2007 2007 Year End 2008 % Change % Change
Account Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
35-15 Supplies/Minor Equipment 20,000.00 15,409.19 20,000.00 6,456.95 9,115.69 15,000 39.23 -33.33
35-25 Safety Equipment 250.00 0.00 250.00 0.00 0.00 250 100.00 0.00
Supplies 20,250.00 15,409.19 20,250.00 6,456.95 9,115.69 15,250 40.22 0.00
Expense-General
60-05 Memberships & Subscriptions 200.00 0.00 200.00 0.00 0.00 200 100.00 0.00
60-30 Travel 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
60-50 Dues 225.00 370.00 300.00 235.00 235.00 300 21.67 0.00
Expense-General 425.00 370.00 500.00 235.00 235.00 500 53.00 0.00
Capital Expenses
75-36 Equipment Reserve Contribution 0.00 0.00 99,440.00 72,000.00 86,000.00 74,024 -16.18 -34.33
75-51 Continuous Monitoring System 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
Capital Expenses 0.00 0.00 99,440.00 72,000.00 86,000.00 74,024 -16.18 -34.33
Total Expense - Water 35,700.00 30,616.97 137,215.00 85,375.36 104,840.39 105,574 0.69 -29.97

05-8 Public Works / Solid Waste

2006 2006 2007 2007 Year End 2008 % Change % Change

Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget
Maintenance & Repairs
25-05 Equipment Maintenance 4,000.00 2,250.06 4,000.00 198.13 279.71 5,000 94.41 20.00
25-10 Vehicle Maintenance 1,000.00 1,049.39 1,000.00 731.25 1,032.35 0 0.00 0.00
Maintenance & Repairs 5,000.00 3,299.45 5,000.00 929.38 1,312.07 5,000 73.76 0.00
Contractual Services
30-10 Septic Waste 2,000.00 675.00 0.00 0.00 0.00 0 0.00 0.00
30-45 MERC Tip Fees 13,000.00 10,018.45 8,049.00 3,681.20 7,888.29 8,050 2.01 0.01
30-50 Special Waste Removal 20,000.00 20,657.16 25,000.00 10,224.01 21,908.59 25,000 12.37 0.00
Contractual Services 35,000.00 31,350.61 33,049.00 13,905.21 29,796.88 33,050 9.84 0.00
Supplies
35-15 Supplies/Minor Equipment 500.00 394.79 500.00 398.26 562.25 500 -12.45 0.00
35-30 Signs 500.00 488.23 500.00 502.25 502.25 500 -0.45 0.00
Supplies 1000.00 883.02 1000.00 900.51 1064.50 1,000 -6.45 0.00
Hired/Rented Services
40-05 Equipment Rental 5,000.00 4,125.00 5,000.00 0.00 5,000.00 5,000 0.00 0.00
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Account
Hired/Rented Services
Expense-General
60-30 Travel
Expense-General
Capital Expenses
Capital Expenses

Total Expense - Solid Waste

Expense Totals- Public Works:

10-01 Wages/Salary
Payroll

Employee Expenses

12-01 FICA

12-03 Medicare

12-05 SUTA

12-15 Workers Compensation
12-30 Training

12-35 Clothing Allocation
12-40 Uniforms

Employee Expenses
Utilities

15-10 Telephone

Utilities

Insurances

20-05 Liability

20-08 Automobile Insurance
Insurances

Maintenance & Repairs

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change

Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
5,000.00 4,125.00 5,000.00 0.00 5,000.00 5,000 0.00 0.00
0.00 0.00 50.00 0.00 50.00 50 0.00 0.00
0.00 0.00 50.00 0.00 50.00 50 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
46,000.00 39,658.08 44,099.00 15,735.10 37,223.44 44,100 15.59 0.00
313,033.00 300,079.63 437,033.00 249,110.90 399,694.81 425,771 6.12 -2.65

15-6 Public Safety / Police
Expense

2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget
24,900.00 22,239.00 25,647.00 11,620.02 23,500.00 25,000 6.00 (2.59)
24,900.00 22,239.00 25,647.00 11,620.02 23,500.00 25,000 6.00 (2.59)
1,556.00 1,378.82 1,590.00 720.43 1,456.98 1,550 6.00 (2.58)
349.00 322.57 372.00 168.50 340.77 363 6.00 (2.61)
648.00 739.79 1,027.00 389.16 787.03 837 6.00 (22.66)
856.00 962.84 835.00 516.31 688.41 938 26.57 10.93
250.00 0.00 250.00 0.00 0.00 0 0.00 0.00
500.00 0.00 250.00 0.00 0.00 0 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
4159.00 3404.02 4324.00 1794.40 3,273.19 3,687 11.23 (17.27)
150.00 745.74 500.00 222.20 380.91 450 15.35 (11.11)
150.00 745.74 500.00 222.20 380.91 450 15.35 (11.11)
1,845.00 1,813.25 1,940.00 1,940.00 1,940.00 2,095 7.41 7.41
490.00 310.00 400.00 0.00 400.00 432 7.41 7.41
2335.00 2123.25 2340.00 1940.00 2,340.00 2,527 7.41 7.41
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Account

25-05 Equipment Maintenance

25-10 Vehicle Maintenance
25-20 Computer Maintenance
Maintenance & Repairs
Services/Fees

28-15 Professional Services
28-40 Printing
Services/Fees

Contractual Services

30-30 Dispatch Services

30-55 Animal Control Services

Contractual Services
Supplies
35-05 Office Supplies

35-15 Supplies/Minor Equipment

35-20 Fuel
Supplies

Capital Expenses
Capital Expenses

Total Expense - Police

Insurances

20-05 Liability

20-08 Automobile Insurance
Insurances

Contractual Services

30-20 Firefighting Services
Contractual Services
Capital Expenses

75-35 Reserve Contributions

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change

Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
200.00 1,174.12 500.00 327.95 562.20 600 6.30 16.67
2,000.00 1,483.39 100.00 904.43 1,550.45 500 (210.09) 80.00
0.00 0.00 0.00 250.00 250.00 250 0.00 100.00
2200.00 2657.51 600.00 1482.38 2,362.65 1,350 (75.01) 55.56
100.00 200.00 200.00 0.00 0.00 0 0.00 0.00
100.00 0.00 0.00 0.00 0.00 0 0.00 0.00
200.00 200.00 200.00 0.00 0.00 0 0.00 0.00
3,200.00 3,654.55 3,750.00 0.00 4,128.00 4,256 3.01 11.89
250.00 921.15 300.00 350.00 600.00 500 (20.00) 40.00
3,450.00 4,575.70 4,050.00 350.00 4,728.00 4,756 0.59 14.84
0.00 0.00 100.00 0.00 50.00 100 50.00 0.00
500.00 1,166.24 750.00 0.00 250.00 500 50.00 (50.00)
1,000.00 482.60 500.00 0.00 500.00 600 16.67 16.67
1500.00 1648.84 1350.00 0.00 800.00 1,200 33.33 (12.50)
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
38,894.00 37,594.06 39,011.00 17,409.00 37,384.75 38,970 4.07 (0.10)

15-6 Public Safety / Fire
Expense

0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
22,133.00 22,133.00 22,133.00 22,133.00 22,133.00 23,240 4.76 4.76
22,133.00 22,133.00 22,133.00 22,133.00 22,133.00 23,240 4.76 4.76
10,000.00 0.00 10,000.00 0.00 10,000.00 10,000 0.00 0.00
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2006 2006 2007 2007 Year End 2008 % Change % Change

Account Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
Capital Expenses 10,000.00 0.00 10,000.00 0.00 10,000.00 10,000 0.00 0.00
Total Expense - Fire 32,133.00 22,133.00 32,133.00 22,133.00 32,133.00 33,240 3.33 3.33

15-8 Public Safety / Emergency

Expense
Contractual Services
30-15 Emergency Medical Services 0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
30-30 Dispatch Services 6,000.00 5,454.55 6,000.00 0.00 6,000.00 6,500 7.69 7.69
Contractual Services 6,000.00 5,454.55 6,000.00 0.00 6,000.00 6,500 7.69 7.69
Total Expense - Emergency 6,000.00 5,454.55 6,000.00 0.00 6,000.00 6,500 7.69 7.69
Expense Totals: Public Safety 77,027.00 65,181.61 77,144.00 39,542.00 75,517.75 78,710 4.06 1.99

20-1 Recreation / General-Recreation

Revenue
2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Actual Budget
01 Community Center Rent 400.00 374.00 300.00 0.00 0.00 300
05 Recreation Fees/Special Events 0.00 350.00 100.00 1,133.00 1,133.00 100
Revenue Totals: Rercreation 400.00 724.00 400.00 1133.00 1133.00 400
Expense
2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Budget-Actual Budget-Budget
Payroll
10-01 Wages/Salary 4,500.00 7,695.00 8,000.00 4,217.86 7,732.75 8,000 3.34 0.00
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Account

Payroll

Employee Expenses

12-01 FICA

12-03 Medicare

12-05 SUTA

12-15 Workers Compensation
Employee Expenses
Utilities

15-05 Electric

15-10 Telephone

Utilities

Insurances

20-05 Liability

20-07 Property
Insurances

Maintenance & Repairs
25-05 Equipment Maintenance
25-15 Property Maintenance
25-25 Building Maintenance
25-27 Chimney Repair
Maintenance & Repairs
Services/Fees

28-15 Professional Services
28-25 Licenses/Permits
Services/Fees
Contractual Services

30-03 Contract Services
Contractual Services
Supplies

35-05 Office Supplies

35-10 Cleaning Supplies

35-15 Supplies/Minor Equipment

Supplies

Community Services

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change

Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
4,500.00 7,695.00 8,000.00 4,217.86 7,732.75 8,000 3.34 0.00
281.00 477.11 496.00 261.51 479.44 496 3.34 0.00
63.00 111.57 116.00 61.16 112.13 116 3.34 0.00
243.00 406.30 432.00 96.36 176.66 183 3.34 -136.37
137.00 150.18 165.00 115.33 314.72 326 3.34 49.32
724.00 1145.16 1209.00 534.36 1082.94 1,120 3.34 -7.91
1,000.00 2,146.53 1,250.00 442.86 759.19 900 15.65 -38.89
100.00 29.05 100.00 115.51 198.02 200 0.99 50.00
1,100.00 2,175.58 1,350.00 558.37 957.21 1,100 12.98 -22.73
11,958.00 8,863.00 9,483.00 9,479.72 9,479.72 10,238 7.41 7.38
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
11,958.00 8,863.00 9,483.00 9,479.72 9,479.72 10,238 7.41 7.38
1,500.00 0.00 500.00 0.00 0.00 500 100.00 0.00
2,500.00 2,009.61 2,500.00 1,297.10 2,223.60 2,500 11.06 0.00
1,500.00 0.00 500.00 0.00 500.00 500 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0 0.00 0.00
5,500.00 2,009.61 3,500.00 1,297.10 2,723.60 3,500 22.18 0.00
400.00 383.00 425.00 580.00 700.00 700 0.00 39.29
100.00 0.00 0.00 0.00 0.00 0 0.00 0.00
500.00 383.00 425.00 580.00 700.00 700 0.00 39.29
3,275.00 262.50 750.00 0.00 300.00 500 40.00 -50.00
3,275.00 262.50 750.00 0.00 300.00 500 40.00 -50.00
200.00 0.00 100.00 0.00 0.00 100 100.00 0.00
200.00 0.00 100.00 0.00 100.00 100 0.00 0.00
1,500.00 699.82 1,500.00 461.94 791.90 1,500 47.21 0.00
1,900.00 699.82 1,700.00 461.94 891.90 1,700 47.54 0.00
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Account
45-20 Adult Rec.
45-25 Summer Rec.
45-30 Adult Events
Community Services
Capital Expenses
75-05 Equipment
75-10 Improvements
Capital Expenses

Expense Totals: Recreation

Services/Fees
28-45 MSAD#6
Services/Fees MSAD 6

Services/Fees
28-50 Cumberland County Tax
Services/Fees Cumberland Cty.

Services/Fees
28-42 Loan Payment
Services/Fees - Water System Pay

Expense Totals: Non-Municipal

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Bud.-Act Bud.-Bud.
1,000.00 0.00 0.00 0.00 0.00 0 0.00 0.00
750.00 64.41 200.00 0.00 0.00 200 100.00 0.00
500.00 0.00 700.00 0.00 0.00 0 0.00 0.00
2,250.00 64.41 900.00 0.00 0.00 200 100.00 -350.00
3,000.00 3,085.00 3,500.00 0.00 2,500.00 1,500 -66.67 -133.33
2,500.00 1,693.41 2,000.00 62.40 0.00 0 0.00 0.00
5500.00 4778.41 5500.00 62.40 2500.00 1,500 -66.67 -266.67
37,207.00 28,076.49 32,817.00 17,191.75 26,368.11 28,558 7.67 -14.91
40-3 Non-Municipal / MSAD#6
Expense
2006 2006 2007 2007 Year End 2008 % Change % Change
Budget Actual Budget YTD Projections Budget Budget-Actual Budget-budget
783,762.00 776,951.85 879,549.00 477,274.00 862,005.42 955,408 9.78 7.94
783,762.00 776,951.85 879,549.00 477,274.00 862,005.42 955,408 9.78 7.94
40-6 Non-Municipal / Cumberland County
Expense
62,200.00 62,884.00 72,317.00 0.00 75,418.00 90,450 16.62 20.05
62,200.00 62,884.00 72,317.00 0.00 75,418.00 90,450 16.62 20.05
40-8 Non-Municipal / Water System Payment
Expense
30,601.00 30,600.53 30,566.00 3,416.00 30,600.52 30,600 0.00 0.11
30,601.00 30,600.53 30,566.00 3,416.00 30,600.52 30,600 0.00 0.11
876,563.00 870,436.38 982,432.00 480,690.00 968,023.94 1,076,458 10.07 8.73
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Account

Total Municipal Expense
Total Required Expenses
Total Governmental Expense

Total Non Tax Revenue - All Depts

Total Municipal Expense
Total - Less Non Tax Revenue

Municipal Tax Rate
Non-Municipal Tax Rate

Total Tax Rate

LD - 1 Limit
LD-1 Limit (over/under)

Estimated Municipal Tax Rate
Estimated Non-Muni. Tax Rate

Estimated Total Tax Rate

Change of $1000

Recreation:
10th Birthday (Includes Fire Works)

Beach Improvements

File: bud2008

2006 2006 2007 2007 Year End 2008 % Change
Budget Actual Budget YTD Projections Budget Bud.-Bud.
2006 2006 2007 2007 Year End 2008
Budget Actual Budget YTD Projections Budget
847,822.00 735,847.53 949,995.30 558,386.25 918,970.39 948,998
876,563.00 870,436.38 982,432.00 480,690.00 968,023.94 1,076,458
1,724,385.00 1,606,283.91 1,932,427.30 1,039,076.25 1,886,994.33 2,025,456
157,854.00 108,854.93 189,531.00 136,151.51 190,410.50 154,592
847,822.00 735,847.53 949,995.30 558,386.25 918,970.39 948,998
689,968.00 626,992.60 760,464.30 422,234.74 728,559.89 794,406
7.51 7.70 7.76
9.54 9.95 10.52
17.04 17.65 18.28
794,656.78
-250.71
7.76
10.52
18.28
0.009773
7,000.00 0.0684 7.83
2,000.00 0.0195 7.78
0.0880 7.85
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