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Board of Selectmen Report

The first full year of operation for the Town of Frye Island has occurred, and I am very
pleased to report that the Town has established a sound operation. Many thanks go to
Vic, Conrad and Debbie for taking on the responsibility of learning the Town Manager,
Town Clerk and Deputy Town Clerk processes & procedures, and implementing what
they learned in a positive, friendly way.

A significant item for the new town was taxes. During the secession process, some people
in the legislature worried that the diseconomies of scale for a small town would force
taxes to go up. Taxes have not gone up! For both the 1999 and 2000 budget years, Town
of Frye Island taxes have been held constant. The flat tax budgets even mcluded placing
significant monies into reserve funds to cover future expenses. Thanks go to the Board of
Island Trustee Executive Committee and Board of Selectmen for setting a positive
direction and to Vic Richards for solid fiscal management on a day-to-day basis.

Special thanks go to the Planning Board and the Appeals Board for all of the work they
did during 1999. The Appeals Board handled some very tough cases in a friendly & just
manner. The Planning Board made major constructive advances in the updating of the
zoning ordinances and establishing new ordinances (firearms, golf carts, AT Vs, etc.). All
of the Planning Board and Appeals Board minutes are online for your review, along with
all of the Town Ordinances — check our www.fryeisland.com for details.

Joe Potts
Chairman Board of Selecimen
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Report of the Chairperson of the Executive Committee

The first full vear of the fledgling Frye Island Executive Committee has been a very
eventful one. Supplying input and energy at all deliberations of the Board of Selectmen
has insured the representation of the non-Maine voter. The cooperation and mutuality
among the other members of the Executive Committee and the Board of Selectmen has
been an affirmation of the merit of the democratic process.

Two winter treks to Maine, teleconferencing from distant places and a steady stream
of e-mail during the off season promoted the fair and efficient operation of our infant
town. It was during that time that we were fortunate to conscript Dave Decker to be our
Interim Manager. He has been a stroke of good luck for us all. We should all be grateful
that he stepped in to fill the breach and did it with finesse and strength.

The many gifled and talented islanders are our best resource. We need only to look at
the continuing proliferation of volunteer public services by such groups as the Planning
Board, the Board of Appeals, the Fire Department, the beautifying Garden Club, the Golf
and Marina Committees and the great commitment made by Andy Broaddus on the
SAD#6 Board.

Trailblazing has been a trademark of Frye Island. The Executive Committee has been
privy to the Board of Selectmen executive sessions and work sessions that shape the
physical and social climate of our history- making town. This is virtually unheard of in
other places. Our collective efforts now enable us to introduce to you our new Town
Manager. While we regret the departure of Vic Richards for greener pastures, we
welcome Richard Roedner, a man well qualified as an appropriate successor. We wish
him well and encourage everyone to offer him their support as we get to know him.

Sincerely,
Patricia Karpacz




Town Officers and Cificials

Selectmen

Jim Kuiken Term ends 2002
Joe Potts, Chairman 2001
Oleg Svetlichny 2000

FExecutive Committee

John Crosby

Dick Giggey, Secretary
Patricia Karpacz, Chairperson
Jim Kuiken

Joe Potts

Oleg Svetlichny

Mark Thomas

Town Adminisiration

Town Manager

Town Clerk

Deputy Town Clerk

Tax Collector

Registrar of Voters

Town Treasurer

Tax Assessor

Code Enforcement Officer
Plumbing Inspector

Public Works Director
Assistant Public Works Director
Ferry System Director
Finance Coordinator

Office Administrator
Recreation Director (2000}
Fire Chief

SAD#6 School Board Member
Golf Course Superintendent
Golf Clubhouse Manager

2000
2001
2002
2002
2001
2000
2002

(1999 - April 2000)
Interim Town Manager (April 2000 — July 2000}

Vic Richards

C. David Decker
Conrad Theberge
Debbie Folsom
Conrad Theberge
Conrad Theberge
Greg Tedford
Gerald Daigle
Gerald Daigle
Gerald Daigle
Kevin LaMarre
Joe Strout
Martin Friedman
Conrad Theberge
Debbie Folsom
Angela Blackmore
Steve Persson
Andy Broaddus
Jay Larrabee
Patti Graham




TOWN COMMITTEES AND VOLUNTEER BOARDS

Planning Board

Ed Charrette

Bob Hannah, Chairman
Marge Hommel, Secretary
Ed Johnson

Patii Meyer, Alternate
Geof Rice

Davie Treacy, Alternate

Board of Appeals

Barbara Aranyi

Stan Karpacz

Paul Lyons

Bruce Nisulla

Bob Roberts, Chairman

Frye Island Inc. Board Members (1999-2000)

Joe Potts, President
Steve Comley

Jim O'Connor
Oleg Svetlichny
Anne Garceau

Marina Committee

Jim O’ Conner, Chairman

Jim Frederick Bob Fogg
Roger Stenz Carl Hommel
John Crosby Fred Gruner

Dick Palmisano

Golf Committee

Mark Thomas, Chalrman

John Kett Al Klevan
Bud Faulk Steve Daigle
Bill Gately John Folsom
Anne Garceau Tom Burgess
Kathy Potts

Dick Giggey

Mark Thomas

Carl Hommel



Interim Town Manager's Report

1999 marked the first full year of operations for the Town of Frye Island, following the
successful secession effort in 1998, While the town office and its staff had to learn and
take on many new tasks now that we were a town, their commitment and skill made for a

smooth transition.

In late March 2000 the Town suffered a severe blow when our long-term Town Manager,
Vic Richards, resigned to take on another town manager's position far closer to his home
in southeast New Hampshire. Vic was a true asset to Frye Island for 12 years, and he was
greatly admired and trusted by Town residents. Vic was rated Good/Very Good by 86%
of the respondents to the 1999 town survey! We will certainly miss his competence and
commitment to Frye Island.

T took on the Interim Town Manager role in early April, and I have been impressed by the
dedication and capabilities of the employees of the Town of Frye Island, and of the
willingness of many Islanders to devote long hours to the betterment of the Town. The
employees of the Town and of FII are an under-appreciated asset to the Town and to FII,
and we could not operate as a Town if the modest-sized core of regular Town resident
volunteers did not take an active role. Frye Island is a wonderful place, and it is that way
through the efforts of many people over the years.

However, the infrastructure of the Island, both human and physical, is still painfully thin,
and it requires our efforts over the next several years to strengthen it.

I am working with the Selectmen, the Executive Board, and the I'll Board to address
these issues. | ask for your support.

Respectfully submitted,
C. David Decker

Interim Town Manager
June 2000



Report of the Town Clerk

The following elections were conducted by the Town Clerk during calendar year

1999:

July3, 1999 Annual Town Meeting
October 9, 1999 Town Meeting

November 2, 1999

Licenses lssued in 1999
Dog Licenses
Motor Vehicle Registrations
Boat Registrations
Fishing and Hunting Licenses
Monies Collected for the Town
Dog Licenses
Motor Vehicle Registrations
Boat Registrations
Fishing and Hunting Licenses
Permits issues in 1999

Building Permits

Plumbing Permits

State and Federal Election

52
160
129

0
$5667.25
$4454.80
$137

34

13



Frye Island Planning Board Report for July 1999 to July 2000

In July 1999, the Board of Selectman appointed, Bob Hannah and Marge Hommel to
three-year terms, Ed Johnson and Fd Charrette to two-year terms, and Geoff Rice to a
one-year term as members of the Planning Board. Patti Meyer and Dave Treacy were
appointed as alternates. Bob Hannah was elected as Chair of the Board.

Prior to July 1999 the Planning Board evaluated the situation regarding Island Roads.
They urged the Town and Frye Island Inc. to conclude an agreement to grant the Town an
easement interest in the Roads. This allowed the town to make the Roads public
easements. Both of these were accepted at the July, 1999 Frye Island, Inc. and Town
meetings. The Town was then in position to enforce State traffic laws on the Roads.

This also reduced the liability level on the Town. The State Department of
Transportation must set speed limits and they were requested to do so by the Town
Manager. In the absence of their ruling, the State default speed limit of 25mph applies.

During the period from July to October, the Planning Board met 11 times aliernating
formal meetings with working sessions. The meetings took place every two weeks until
the period from mid-September to mid-October when the meetings were held every
week. Several of the formal meetings were hearings on the ordinances being considered
for presentation at the October Town Meeting. Public participation was generally light at
most of the meetings, but was appreciable at the hearings particularly those concerned
with the use of golf carts and ATV’s on Town roads.

In 1999, the Board reviewed both the Land Use and Shoreland Zoning Ordinances.
These had been accepied by the Town at the time of its separation from Standish and
were virtually identical to the Ordinances for the Town of Standish. While some parts of
these ordinances are relevant to Frve Island, some were not and efforts were directed
toward eliminating those that did not pertain to Frye Island. Other sections were
clarified; for example, a statement regarding setbacks from the water for stairs that
eliminated them from consideration in the setback requirements was added to the
Shoreland Ordinances. The requirements for the Planning Board to meet only between
May and November was made explicit in the Land Use Ordinances. Also, changes in the
setbacks for accessory buildings were proposed.

There was a great deal of work done on the Land Use and Zoning maps. At one time
there were three different maps and none of them agreed with any of the others. Much of
the confusion has been resolved but there is a continuing effort underway to further refine
these maps.

Early in July 1999, the Board began work on ordinances to control the use of golf
carts and ATV’s on the Island Roads. Draft ordinances were presented at several
hearings before final ordinances were prepared for presentation at the October town
meeting. In late summer, a draft ordinance was prepared to control the use of firearms on
the Island. The hearings on this ordinance were somewhat heated, and some changes
were made.

At the October 1999 town meeting, some changes in the Land Use and Shoreland
Zoning Ordinances, and the new Land Use and Zoning Maps were accepted by the Board
of Island Trustees (BIT) and by the voters of the town. Revision of the zoning for
residential and water oriented commercial zones was rejected due to a proposed change
that did not require a permit for small accessory buildings. It is planned to rectify this at
the July 2000 Town meeting.












































































































	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9

