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Dear Frye Islanders:

Great strides have taken place in the growth of our town since its birth three
short years ago. Most of it has been a credit to the generous gift of time from
those who are able to volunteer. Much of it is a tribute to the industry and
dedication of three Town Managers and their staff.

Countless hours were spent in the process of finding and interviewing
candidates for the vacancy left by Vic Richards, our Town Manager who led
the charge for our becoming independent from Standish. We hired intelligent
and energetic Richard Roedner in mid July 2000. Coming into a new job at
the height of its busy season must have been a surprising baptism by fire for
Rich. We owe a special debt of gratitude to resident, Dave Decker, who, as
interim Town Manager, held things together for us until we could get Rich
on board.

Valuable ordinances and policies to make our island a safe and happy place
to live have been voted on at well attended Board of Island Trustee and
Town Meetings. Examples of the work done by our Fire Department and
Garden Club are obvious as soon as you get off the ferry. The Book Group
continues to grow and a small group of local artists has been initiated.
Members of the Frye Island Incorporated Board continued their super efforts
to improve the amenities of our corporation.

The one thorn in our sides has been the blind siding of our SAD #6
Withdrawal Committee by the Portland Press Herald, which led to the
unfortunate Bill signed by Governor King disallowing us to withdraw from
the school district without special permission. A campaign of yellow
journalism smeared our good intentions of following established state laws,
which aliow towns to find alternative ways to fund the education of their
children. Undaunted, the Withdrawal Committee continues its plans to
approach towns closer and more convenient for children, should any ever
spend the school year on the island. Frye Island realizes its obligation to
education in the State of Maine. It is willing to pay oif its debt incurred as a
member of SAD #6 and to continue to contribute to the education of children
even though the U. S. Census of April 2000 declared our population count as
ZETO.

Other important people we should remember are the two Pats and Town
Clerk, Conrad, in the office; the ferry crews who transport us safely to our
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pristine woodland setting and the public works crew who struggle with the
forces of nature to try to keep roads in a safe condition.

With unfailing optimism, we conclude another year with grateful hearts and
special tributes to all the people of Frye Island who make our island such a
wonderful place to be.

Sincerely,

Pat Karpacz

Chair, Board of Island Trustees
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Town Manager's Report

A Town Annual Report is more than a compilation of the various monthly
reports that I prepare for the Selectmen along with who still owes taxes. An
annual report should be an introspective look at the town, and how it is
doing, in the broadest of terms.

Based on my first six months as your Town Manager, I have seen a town
that continues to explore what it means to be a community, and a community
that continues to explore what it means to be a town. Community is more
than a group of homes on the same street, or built by the same developer.
Community is how individuals interact with each other, provide for each
other and live together. The sense of community develops as residents get to
xnow each other, tolerate each other, and thrive along side each other.

I believe Frye Island is a very healthy community.

Frye Island the town is also healthy. From an administrative point of view,
the Town's finances are in order, with a growing fund balance that is in
excess of 15% of our annual budget. This is good news. The Town staff is
well equipped to handle the many issues that rise to the surface everyday and
require attention. Taxes, while high, have been consistent in past years, and
for 2001, have been kept at this level.

From an infrastructure point of view, the Town is getiing by. The roads are
rough, the equipment is old and the water system is seasonal. The buildings
are serviceable, but require the investment of financial resources to bring
them up to the level that today's society demands of public buildings. The
good news includes the fine recreational amenities that the Town leases from -
FI1, the ferry service is that is operating within its capacity and a fire
department that is coming into its own.

There are some areas of concern, including the rising cost of education and
County governmert, the poor quality of our current property assessment, and
the restricted ability of the Town to increase revenues via the property tax.
This will force reliance on additional sources of income as well as user fees.

As I look back over 2000, there are several items/issues that stand out as
shaping the year. These highlights can serve as bell weathers for the Town,
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points to recall in the future about the "good ole days'. Here is my list of the
top seven events and milestones of 2000.

1.

Post Office - After considerable work with the Raymond Post Office,
and the regional headquarters in Portland, and after a local investment
of money and time, the U. S. Postal Service agreed to open a point of
service here on the island. This facility, unlike other post offices in the
area, 1s open 24 hours a day via a keyed lock. Also unlike other post
offices in the area, ours provides no services other than mail delivery.
Turn over in office personnel - Any time a community looses a long
standing official, such as the former Town Manager Vic Richards,
there is a period of turmoil, as some tasks don't get done. In the case
of Frye Island, this was magnified by the resignation of Deb Folsum
several weeks after Vic left. This had a devastating impact on certain
functions of the town. Processing licenses, maintaining current
financial information and timeliness in response to issues all suffered.
By the end of the summer, new staff was in place who were able to hit
the ground running as it were. While all facets of municipal operations
were not current by the end of the year (it was a very deep hole we
had to dig ourselves out of), we were well on our way to recovering
from the summer of '00.

Citizen's petition to withdraw from SAD #6 - Based on language in
the legislation that created Frye Island as an independent town, a
citizen's petition was circulated during the summer, with a vote in
October that authorized the creation of a committee to negotiate our
withdrawal from SAD #6. At year's end, a draft agreement was
coming into shape locally, while opponents of our withdrawal were
marshalling their forces to have the Legislature prevent us from
leaving the district. While not part of 2000, the outcome of the fight
was to limit our ability to leave the SAD without Legislative approval. -

~ Fund Balance - Despite difficulties in knowing precisely where we

stood financially through most of 2000, due to the staff shortages
already mentioned, we ended the year in good financial health, While
there was a slight over-expenditure at year's end, we still managed to
increase our fund balance to over 15% of our operating expenses.
Positive media coverage - While there have been many negative shots
taken at Frye Island concerning our desire to leave SAD #6, there
were several positive media events for the island as well. We received
very good coverage when we opened out Post Office, and on the heals



of this event, Chronicle did a very nice pisce about Sebago Lake and
highlighted Frye Island with very positive coverage.

6. Comprehensive Plan development - A small group of very dedicated
islanders has been working diligently on developing a Comprehensive
Plan for the Town. This plan, when completed and adopted, will
become the framework for decision-making for year's to come. It will
guide us in further developing our land use ordinances, regulations
within the town, and expenditures by the Town. The involvement by
the property owners on the island is essential to make the
Comprehensive Plan accurately reflect what you, as residents want for
and from your town in the years to come.

7. Frye Island Ball Field - As the year came 1o a close, work on
developing a ball field on the island had progressed to the Planning
Board review stage. This project has generated a lot of debate at the
Planning Board level, as well as at the Selectman level, with the
discussion centering on what the Town should provide for its
residents, where it should be provided, and how future amenities
should be financed. It is hoped that the Planning Board's review will
be complete in the spring.

The year 2001 will bring new challenges to the island, as we continue our
efforts to leave SAD #6, as work continues on developing a ball field on the
island, and as the Comprehensive Plan nears completion. There will also be
a lot of base line work on Town policies, as we improve our ways of dealing
with the trust you have placed in your elected and appointed officials.

On a personal note, I have enjoyed getting to know many of you, either by
sight or by name, and I look forward to continuing this during 2001. If you
have concerns or issues, please don't hesitate to bring them to my attention. 1
will give each one the attention necessary to achieve resolution in as timely a -
manner as resources allow.

I would like to thank all of you that have either offered or given assistance to
the Town and me over the last year. Your support is an invaluable resource
that we too ofien take for grantec.

Rich Roedner
Town Manager
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