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Dear Frye Istanders,

The past twelve months have been ones of substantial growth and change here on the
Island.

We started this period with Joe Potis stepping up to take on the role as acting Town
Manager and ably leading us through the transition between managers. Our sincere thanks

for all Joe's efforts on our behalf
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working tirelessly for the island. Much work went on over the winter with the
organization of Town records and procedures. While a lot has been accomplished, much

remains to be done.

We continue to be blessed with hard working islanders on ali our boards. Without all of
them nothing would be accomplished. Tharks to all (and their spouses).

Work began after the island closed on our long awaited ferry haul out facility. While there
are some punch list items and operational glitches to be completed and some disputed
items to be worked out with the contractor, both boats have been out of the water and
visually inspected. One boat had some minor repairs done this spring and we plan on sand
blasting and painting one of the boat hulls this fafl.

A detailed engineering analysis and report has been done on the water system. Some
immediate steps are planned but a long-term fix was outlined to deal with some of the
current and long-term issues. If a funding mechanism is approved at the July Town
Meeting, design and permitting will begin for phase one of these improvements.
Improvements will start at the head of the system and then move to the distribution
eliminating installing anvthing now that has to be changed later. Our hope would be to bid
this work right after the first of the year and begin construction immediately after ice out in

the spring.

Work continues on determining what the best long-term solution is to our island office
needs. The input from the public information meeting clearly eliminated the off-island
solution and a new stand-alone facility. An addition to the Community Center or fixing the
existing office including adding some additional parking are the clear preferences among
those attending the meeting. Good input was received including potential safety concerns
at the Community Center and the possibility of additional Community Center space being

required as the island continues to grow.

Many things are being looked at to improve operations and make them more efficient on
the island. It is certain that numerous changes will also be seen during the next twelve

months.

We hope that all Frye Islanders will have an enjoyable and safe 2003 season.

Bob Roberts, Chairman
Frye Island Board of Selectmen



island Manager Comments

Greetings to all:
As I sit here preparing this report, listening to the thunder
roll in the distance, 1 think of the somewhat tumutions

year we had in 2002. In June, Joe Potts tock over as

Interim Town Manager replacing Rich. Joe worked very hard to organize the office.
Everything was complicated by the installation of new software designed specificaily for
the financial operation of municipalities. As with all new systems, a “earning curve”
ensued. However, thanks to Joe's hard work and the many dedicated, hard working
volunteers, we were able to accomplish alot. The Town is back on track fiscally, and the
town operations were accomplished within the budget, (we even had a little left over).
When I took over at the end of September, most of the hard work for 2002 had been
aone. However, there is still a tremendous amount of work left. Frye Isiand has been
discovered. The beauty of the Island and the quality of life, that I have enjoyed here for
5 years and others have enjoyed for many, many, more, have become well known. Our
challenge going forward is to preserve the life we all enjoy on the Island, however we
personally choose o sdeﬁﬂe it, while accommodating the growth that is inevitable. The
Island infrastructure, {(which includes our ferries, roads and water system), our
amenities, (the beaches, tennis courts, marina and golf course), and our public safety,
{including, police, fire, and emergency medical services) all must be considered as we

“grow” forward. I look forward to working with everyone as we address these

challenges in the vears to come.

Respectfully Submitted,

Wayne Fournier
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Board of Selectmen

Board Of Appeais

Fil Board OF Directors

James Kuiken (1st Selectmen)
Robert Roberts
John Crosby

Board of island Trustees/Exac Committes

Pat Karpacz (Chair)
David Decker
Dick Gigagey
Grace Mornn

James Kulken
John Crosby
Robert Roberis

Bruce Nisula (Chair)
Barbara Aranyi
Paul Lyons
Emnie Wrzesinsky
VWatson Clark
Rich Kaplan (Alt.}

Planning Board

Town Manager / Gen. Mar.

Wayne Foumnier

Ed Johnson {Chair)
Ed Chagrette (Vice Chair)
Jeanne Sullivan-Toomey

Dave Treacy
Marge Hommel (Alt))
Tom Burgess (AlL.}

Vacancy

Mark Thomas {(President)
Carl Hormmel
Dave Decker
Diane Babineaw
Dick Giggay
Dick Nomis
Friiz Muelter
Jeanne Sullivan Toomey
MNancy Fournier

Goll Comvnities

Town Clerk

Conrad Theberge

Recreation Cormmission

Deputy Town Clerk

Nancy McEnaney

Secretary / Fins Editor

Pat Dignard

Treasurer

Nancy Perry (Co-Chair)
Phil Perry {Co-Chair}
Andrea Sansonetti
Anne Charretie
Bob Giggey
Dick Giggey
Kathy Giggey
Kathy Polts

Greg Tedford (Chair}
Bruce Nisula (Outside Coord.)
Kathy Lyons (Pro Shop Coord.)

Bob Miner

John Kett

Paul Lyons
Tom Bishop
Torm Canty

Vacancy

MSAD & Representative

Carl Homimel

Cleg Svetiichny

Summer Recreation Director

Web Master

Sarah Wolcheski

Joe Potts

Conservation Commission

Code Enforcement Officer

V. "Bill" Foye

Assessor

Bab Tripp

Director of Public Works

Kevin LaMarre

Andy Lapati
fzd Charrette
John Nun
Kathryn Bacastrow
Kathy Potis
Pat Karpacz
Bobbie Aranyi
Christa Mueller

Director of Ferry Operations

Martin Freldman

Marna Conmunittee

Fire Chief

Steve: Persson

Ass't Fire Chief

John Crosby

Emergency Management Commitiee

Steve Persson
Ermie Wrzesinsky
Fritz Mueller

Jeanne Suilivan-Toomey (Chair)
Bob Russo
Dennis Stafford
Jirn Frederick
Ken Dolioff
Pirio Amato
Tim McCarthy
Tim Toomey
Walt Hensel




TOWN CLERK ANNUAL REPORT

JANUARY 1, 2002 TO DECEMBER 31 2002

MOTOR VEHICLES AND INLAND FISHERIES

LICENSES AND REGISTRATIONS ISSTURD:

! | 2002 | 2001 ‘l
| | | |
| BOAT | 237 [ 201 '
_ REGISTRATIONS | | |
| FISHING AND | 85 | 006 |
HUNTING | | |
' MOTOR VEHICLE " 198 | 182 |
| |
FEES COLLECTED:
f | 2002 |‘ 2000
b ;‘ —
BOAT $5733.22 | $5404.80 |
 REGISTRATIONS - N
' FISHING AND | $170.00 | $212.00 |
| HUNTING | | |
. MOTOR VEHICLE | $8803.08 | $8174.00 |
| | |
MARRIAGE LICENSES
| 2002 | 2001 |
| ;
| ISSUED | 1 | 1
. FEES COLLECTED | $20.00 i $20.00

Respectfully submitted by

Conrad Theberge
Town Clerk




ACGC

TAXES RECEIVABLE 2002
1273172002

7 NAME

125 ARSENAULT, PAUL AND JANE
370 CARRIER, RONALD

397 CARRIER, RONALD
419 CARRIER, RONAID

583 CARRO, FRANK.

74 CONTI, STEPHEN
534 DECCRPO. LOUIS
270 DIFRANCESCQO, GLORIA

105 JORDAN GREGG AND ASSOC
271 JORDAN GREGG AND ASSOC
152 KANE, CATHERINE D.
62% LOZIER, PALIL
630 LOZIER, PAUL
723 LOZIER, PAUL

703 MCCARTHY, THOMAS
/04 MOSES, JAMES

38 NASRULLAH, MOHAMMED
A58 TOWN OF FRYE ISLAND
436 O'CONNOR ANNETTE
689 PARASILITI, CLAIRE
258 PEARSON, RALPH
498 PERKING, ELEANCR
650 RUDEK, ROBERT
683 SIMONEAU, RICHARD
567 SMITH, KIM
776 TOWN OF FRYE ISLAND
307 TOWN OF FRYE ISLAND
288 YESLEY. PETER
343 TOWN OF FRYE ISLAND
5356 TOWN OF FRYE [SLAND

TOTAL

YEAR

2002
2002
2002
2002
2002
- 2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

TAXES

201.97
43.27
108.36
2571
158.48
1.731.09
36.70
35.81
383.29
215.82
4,232.31
2,758.96
1,163.25
358.48
28533
28533
42.39
215.82
32.892
18.29
215.82
187.91
285.33
285.33
358.48
84.14
215.82
713.31
65.84
358.48

15,516.02



TAXES RECEIVABLE 1998
12/31/2002

ACCT#  NAME

650 RUDEK, ROBERT 126.75
456 TOWN OF FRYE ISLAND 50.15
556 TOWN OF FRYE ISLAND 83.30
683 TOWN OF ERYE [SLAND 66.30
343 TOWN OF FRYE ISLAND 1520
TOTAL 341.80
MSC TAXES RECEIVABLE 1998
12/31/2002 '

ACCT# NAME : YEAR  TAXES
458 TOWN OF FRYE ISLAND 91.45
556 TOWN OF FRYE (SLAND 151.90
683 TOWN OF FRYE [SLAND 120.90
343 TOWN OF FRYE ISLAND 27.90
776 TOWN OF FRYE ISLAND 3565

427 80

TOTAL

TAXES RECEIVABLE 1997
12/31/2002

ACCT #  NAME YEAR TAXES

456 TOWN OF FRYE ISLAND(Nielson) 91 45
556 TOWN OF FRYE ISLAND(stratton) 151.90
53 TOWN OF FRYE [SLAND(Simoneau) 77.65
343 TOWN OF FRYE ISLAND(Maloney) 27.90
776 TOWN OF FRYE ISLAND(Spear) 35.65
384.55

TOTAL




ACCT

ACCT

556

77s
343
456
556

TAXES RECEIVAELE 1892
12/31/2002

NAME
TOWN OF FRYE ISLAND(Maloney)

TOWN OF FRYE (SLAND(Spear)
TOWN OF FRYE ISLAND(STRATTON)

TOTAL

TAXES RECEIVABLE 1991
1273172002

NAME - YEAR

TOWN OF FRYE ISLAND(Maloney)

TOWN OF FRYE I1SLAND(Spear)
TOWN OF FRYE ISLANDSTRATTON)

TOTAL

TAXES RECEIVABLE 1%90
12/31/2002

NAME YEAR

TCWN OF FRYE [SLAND(STRATTON)
TOTAL

TAXES RECEIVABLE PRIOR TC 1990
SUPPLEMENTAL BUILLING
TOWN OF FRYE ISLAND(SPEAR)
TOWN OF FRYE ISLAND{MALONEY)
TOWN OF FRYE ISLAND(NIELSON)
TOWN OF FRYE ISLAND(STRATTON)
HALLOWAY(503)

STEINACKLE(1293)

HANSEN(1730)

TOTAL

YEAR

TAXES
90.68
120.80
151.13

3682.71

TAXES
893.02
124.02
185.03

372.07

TAXES
184.41

184.41

29

-
<

A48
1

“4
[

[N
D oW

-3

1
586.67
103.15
283.49
183.58

)

1,910.91




Dear residents of Frye Island

During the year 2002 we issued a total of 52 permits that included permits for 24 new
cottages. Contractor activity has been high with new construction and upgrades. A major
shoreline restoration project on the west shore has seen hundreds of tons of rock used to
prevent further damage by wave action.

Thanks go to Dick Norris for pulling the land use ordinance into a more workable
package and to Marge Hommel and others who have brainstormed several issues and
glven assistance in ordinance history.

Office hours in July and Avgust remain 8-4 Tuesdays and Thursdays with the remaining
months Thursdays 8-4 and frequently Tuesday AM as needed.

Respectfully submitte

Bill Foye
CEG/LPI




Board of Appeals

Town of Frye Isiand

Maine
DATE: November 5, 2002
TC: Wayne Fournier-
Town Manacer
FROM: Brues C. Nisula, Chairperson
Board of Appeals
SUBJECT: 2002 Annual Report of the Board of Appeals

Bruce Nisula was elected Chairperson, and Watson Clark was elected Secretary of the Board of Appeals for
the current year. On May 25, Bruce Nisula and Barbara Aranyvi were re-appointed to the Board for three
years, and Michael Graham was appointed as an Alternate Member for one vear, Subsequently he
resigned, and on October 19, Richard Kaplan was appointed to complete the remainder of his term.

There were no variances or special exceptions granted by the Board of Appeals in 2002, A Request for
Variance on lots 1633 and 1654 by Daniel O. and Linda P. Seaward was withdrawn by the Seawards Jjust
pricr to the meeting scheduled for its consideration.

The Board approvad moedifications to “Instructions to Applicants” and to “Rules for Conduct of Public
Hearings.” The approved versions were placed on the Frye Island internet site.  The Board developed and
adopied & Standing Rule entitled, “Procedure for Reporting Possible Ordinance Violation.” The latter rule
guides Members of the Board as to the procedure they should use to report a possible violation of the Land

Use Ordinances of the Town.

The 2003 meeting scheduls for the Board has been published on the Frve Island internet site.




Assessors Report

The Assessor 1s responsible for assigning valuations for all property in the town, both
taxable and exempt. Through the 2002-2003 tax year the valuations have been those
brought over from the Town of Standish, only modified by new ¢onstruction. "I‘lm
Assessor also is responsible for granting any exemptions allowed by Maine State Law.
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Next year we will see the full implementation of the software package
appraisal functions and picture storage.

2001-2002 2002-2003
Land Valuation 13,170,965 13,349, %'oo.
Building Valuation 18,160,149 18 936,60
Total Real Estate 31,331,114 3233061100
Personal Property 342 800 326,800
Total Taxable Valuation 31,673,914 32,632,900
Tax Rate $36.58 $38.60
Property Tax Levy $1,158,631.70 $1.259,629.94

Exemptions

# Valuation ## Valuation
Homestead Fxemption 5 24,500 6 25200
Veterans Exemption 1 3,500 2 6,000

3 40,000

- - e ]
Town of Frye Island




Frye Island Page 1 of 8

e G e i RSl Ee R AR

Danarfment

Activity for the Year 2002

Table of Contents
Organization | Social Activity
Eguipment meporting An Emergency
Dry Hydrants Annual Activity -~ 2001
Grant Program Annual Activity - 2002
Emergency Medical Services | Responses Since 1998
Tramning Personnel
Additional Activity ] Apparatus Roster

ORGANIZATION

The Frye Island Fire Department was re-organized on July 1, 1998 when the island gained its
independence and became the newest town in the State of Maine. The Department presently
consists of seventeen (17) volunteer officers and firefighters supported by four pieces of fire
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station centrally located on the island and a 1-bay station located at the ferry landing.

The Frye Island Fire Department proﬁdly serves the needs of our community by providing fire,

rescue and Emergency Medical Services (EMS). Members serve with pride and
professionalism, striving to meet the demands of our community in a safe and efficiert manner.

EQUIPMENT
A Maine Forest Service 50/50 grant was awarded during the winter to equip Utility 2 with a
water lank. During the summer the fruck was taken to Arundal Auto Service in Biddeford

where a 250-gallon poly tank was fabricated and installed. In addition, a BB-4 forestry pump
and a foam eductor were added to complete the system. The BB pump, foam eductor and
Class A foam had previously been acquired through the ice storm grant. The truck was
retumned on August 26 and, after training, was placed in service in September.

VWe now have a truck for use as a quick response vehicle to brush and woods fires. The truck
will carry a supply of Class A foam, forestry hose and other forestry equipment.

Engine 4, @ Mack CF 800, was involved in an accident on Birch Road on August 4 when it
went off the road while passing an automobile. The truck encountered the soft shoulder and
came 1o rest in a ditch causing over $7,000 in body damage. The truck was sent to
Wasselboro on August 5 where it was evaluated for repair. Engine 4 was repaired and
reiurmned to the island from Gardiner on October 4. The truck was piaced back in service on

October 8, 2002.

hitp:/foww fryeisland com/vid/reports. htm 7/1/2003
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